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The inaugural LITSA Legal Al Innovation Challenge brought together law students to build
practical AI-powered legal workflows. Participants chose between two tracks — Legal Aid Intake
Triage Under Load (Track A) and Small Firm Early Case Assessment (Track B) — and had a few

hours to design, build, and demonstrate working tools using any AI platform of their choice.

Seven teams submitted projects ranging from ChatGPT-based triage workflows to fully interactive

web applications. Below is a summary of each submission.

Winner

% WINNER

Kaitlin & Andre — “LegalTree HAI”

1Ls, Evening Division — Suffolk Law

A comprehensive small-firm intake coordination platform. Features a document repository,
chronological fact database, AI-powered fact verification (flagging verified info, potential
allegations, contradictions, and missing links), gap analysis generating follow-up questions
for attorneys, automated issue spotting and potential defenses identification, and a first-
week action plan with a draft client memo covering strengths, weaknesses, and next steps.
Built with human oversight at every stage and powered by a Lexis legal knowledge base.

Supports differentiation by case type and jurisdiction.

Demo: loom.com/share/e9517f72bifs...



https://www.loom.com/share/e9517f72b1f54728af5c6ac10e3e0230

All Submissions

Kaitlin & Andre % WINNER

1Ls, Evening Division — Suffolk Law
TRACK B
“LegalTree HAI”

Full intake coordination platform with document repository, fact verification with contradiction
detection, AI-driven gap analysis and issue spotting, potential defenses identification, first-week
action plan, draft client memo, and internal investigatory plan. Built on a Lexis legal knowledge base

with human oversight at every stage. Supports multiple case types and jurisdictions.
Tool: Lexis-integrated Al platform

e Demo: loom.com/share/eg9517f72bifs...

Darrell Mensah & Imani Cooper
2L & 1L — Suffolk Law

TRACK B
“Patel v. Bayline Custom Renovations — Early Case Assessment”

Built a fully interactive case assessment application for a residential renovation dispute. Features a
tabbed interface with an issue map (claims scored by strength with attorney notes), fact tracker,
timeline, first-week action plan, and draft client letter. Identifies the unsigned change order as the
pivotal issue and flags Massachusetts Home Improvement Contractor Act claims with potential
treble damages.

Tool: Claude (generated a complete single-page HTML application)

Mackenzie Smith
2L — New England Law

TRACK B

“Associate’s Workbench”

Submitted a set of screenshots documenting an interactive associate’s workbench tool for case
assessment. Includes dashboard views, intake queues, and client communication drafting.


https://www.loom.com/share/e9517f72b1f54728af5c6ac10e3e0230

Kevin Shang

1L — Suffolk Law

TRACK B

“Small Firm Early Case Assessment Intake Form and Memo Generator”

Built an application that takes case details through an intake form and generates a structured

assessment memo, issues list with confidence levels, missing-facts and follow-up questions checklist,

and a first-week action plan.

¢ Video demo: youtu.be/bGPYPmtW1Nw

Vikk Morado
Suffolk Law

TRACK A

“Legal Aid Intake Triage Memo”

Produced a comprehensive seven-section triage memorandum covering all four client matters.
Includes an executive summary, priority ranking with rationale, matter-by-matter analysis

identifying emergency triggers and missing facts, a resource allocation framework, a reusable triage

decision model, and a plain-language client communication example.

Tool: Al-assisted drafting (Word document)

Nia Mejia
1L — Suffolk Law

TRACK A

“LITSA Submission”

Used a conversational AI workflow to triage client matters. Set context by introducing herself and the
firm to ChatGPT, then systematically sorted all four client matters into priority buckets. Compared
the AT’s triage to her own independent assessment and found the AI surfaced ambiguities in the fact
patterns she had initially overlooked. Also tested her attorney resource allocation plan against the
AT’s recommendations.

Tool: ChatGPT


https://youtu.be/bGPYPmtW1Nw

Jason Karpeles (suspected automated Kaggle agent)
TRACK A + B

“AI-Powered Legal Workflows: Triage Assist & Case Workbench in Interactive Shiny”

Two live Shiny apps with drag-and-drop priority queues and confidence-scored claims. Note: This

submission is believed to have been generated by an automated agent that joins public Kaggle
competitions.

Tool: R / Shiny

¢ Video demos: youtu.be/PaF-HFQouhw | youtu.be/tieI8FtkKfE
e Live apps: Track A App | Track B App

Challenge Links

» Kaggle competition page: kaggle.com/competitions/2026-litsa-legal-ai-innovation-challenge

¢ Challenge materials: Google Drive folder

LITSA Innovation Challenge — Suffolk University Law School — March 2026
Organized by the Legal Innovation & Technology Student Association (LITSA).


https://youtu.be/PaF-HFQouhw
https://youtu.be/tieI8FtkKfE
https://karpeles.shinyapps.io/LITSA2026TRACKA/
https://karpeles.shinyapps.io/LITSA2026TrackB/
https://www.kaggle.com/competitions/2026-litsa-legal-ai-innovation-challenge
https://drive.google.com/drive/folders/1gcC2laMY9j79hsFo1ZHBS8N3rF9cJbcZ

